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CURRICULUM VITAE

EDUCATION

2027 - Pending			Ed.D. in Organizational Leadership - Doctoral Student
					University of North Carolina at Chapel Hill, North Carolina

2007					M.A. in School Principalship
					Central Michigan University, Michigan

2002					B.S. in Secondary Education
					Central Michigan University, Michigan

OTHER EDUCATION/WORKSHOPS/CERTIFICATIONS

2022 - 26				MI School Administration (K-12) - SA0000000773798

2021 - 27				MI Professional Teaching Certificate - IF0000000243486

2015					MI Endorsement: District Level Curriculum & Instruction

2020					MASA Communications Micro-credential

2018					Certified CHAMPS Trainer

PROFESSIONAL EXPERIENCE

2021 - Present			Implementation and Communication Specialist
					Frank Porter Graham Child Development Institute
					University of North Carolina at Chapel Hill

2020 - Present			Education Consultant
					Independent

2024 - Present			Adjunct Faculty - Education Administration
					Saginaw Valley State University, Michigan

2014 - 2020				Executive Director of Instructional Services
					Saginaw Intermediate School District, Michigan

2011 - 2020				Curriculum Director and Middle School Principal
					Freeland Community School District, Michigan

2008 - 2011				High School Assistant Principal
					Durand Area Schools, Michigan

2003 - 2008				Secondary History and English Teacher
					Mt. Pleasant Public Schools, Michigan

PUBLICATIONS

Publications in Peer-Reviewed Journals

Scott, S., Atkins, B., D'Costa, T., Rendle, C., Murphy, K., Taylor, D., Smith, C., Kellar, I., Briggs,
A., Griffiths, A., Hornak, R., Spinewine, A., Thompson, W., Tsuyuki, R., & Bhattacharya,
D. (2024). Development of the Guide to Disseminating Research (GuiDiR): A consolidated framework. Research in social & administrative pharmacy: RSAP, 20(11), 1047–1057. https://doi.org/10.1016/j.sapharm.2024.08.001.

Peer-Reviewed Book Chapters

Hornak, R., Farmer, S., and Ward, C. (under review). Changing Special Education Workforce
Systems: The Roles of Implementation and Improvement Sciences. In Rock, Billingsley,
Dieker , & Leko (Eds.). Transforming the Special Education Workforce. (p. 47 - 74).
Westchester Publishing.

Non-Peer-Reviewed Publications

Hornak, R. (2026). Implementation in the Age of AI. Implementation for Educators. SISEP Center. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/implementation-in-the-age-of-ai/. 

Hornak, R. (2026). Stop chasing programs and start investing in implementation and return
on investment. Implementation for Educators. SISEP Center. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/stop-chasing-programs-and-start-investing-in-implementation-and-return-on-investment.

Hornak, R. (2025). The Power of Partnerships. Implementation for Educators. SISEP Center.
Chapel Hill, NC: National Implementation Research Network, University of North
Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/the-power-of-partnerships/.

Hornak, R. (2024). The Role of Feedback in Effective Implementation: Creating Feedback
Loops in K-12 Education. Implementation for Educators. SISEP Center.
Chapel Hill, NC: National Implementation Research Network, University of North
Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/the-role-of-feedback-in-effective-implementation-creating-feedback-loops-in-k-12-education/.

Hornak, R. (2023). Implementation is what we do. Implementation for Educators. SISEP
Center. Chapel Hill, NC: National Implementation Research Network, University of North
Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/implementation-is-what-we-do/.

Farmer, S., Hornak, R. (2023). Let’s “Dig” Into Why Implementation Support Practitioners are
Needed in Education. Implementation for Educators. SISEP Center.
Chapel Hill, NC: National Implementation Research Network, University of North
Carolina at Chapel Hill. Retrieved from: https://sisep.fpg.unc.edu/blog/lets-dig-into-why-implementation-support-practitioners-are-needed-in-education/.

Hornak, R., & Perkins, Y. (2023). Defining Sustainability. 
Implementation for Educators. SISEP Center. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://sisep.fpg.unc.edu/blog/defining-sustainability.

Wassmann, A. & Hornak, R. (2022). Hexagon Tool process – lessons learned. Chapel Hill, NC:
National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from: https://sisep.fpg.unc.edu/blog/hexagon-tool-process-lessons-learned/.

Watkins, R. & Hornak, R. (2022). A review of implementation science theories, models, and
frameworks through an equity lens. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://nirn.fpg.unc.edu/blog/a-review-of-implementation-science-theories-models-and-frameworks-through-an-equity-lens/.

Briefs and Reports

Alicea, S., Davis, C., Foster, E., Hornak, R., Hyler, M., Morrison, A., Papay, J., Richardson, J.,
Schwartz, N., & Wechsler, M. (2025). Defining Curriculum-Based Professional Learning: Building a Common Language. Research Partnership for Professional Learning (RPPL). https://rpplpartnership.org/external-resource/defining-cbpl/.

Earl, K., & Hornak, R. (2025, May). Brief: SISEP Technical Assistance: Universal TA. State
Implementation & Scaling-up of Evidence-based Practices (SISEP). https://implementation.fpg.unc.edu/resource/sisep-technical-assistance-universal-ta/. 

Hornak, R., Farmer, S., Perkins, Y., Nacik, E., & Ward, C. (2022). Recommendations for
Addressing Readiness Impacted During and After COVID-19. Effective Implementation Cohort. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://eic.fpg.unc.edu/wp-content/uploads/Recommendations-for-Addressing-Readiness-Impact-During-and-After-Covid-19.pdf.

Downing, M., & Hornak, R. (2022). Addressing Readiness and the Impacts of COVID-19 During
Implementation. Effective Implementation Cohort. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://eic.fpg.unc.edu/wp-content/uploads/EIC-Brief-ANet-and-Atlanta-Public.pdf.

Watkins, C. & Hornak, R. (2022). What is Fidelity? Chapel Hill, NC: National Implementation
Research Network, University of North Carolina at Chapel Hill. Retrieved from: https://implementation.fpg.unc.edu/resource/what-is-fidelity/.

Curricula and Training Materials

Cusumano, D., Hornak, R. & Morgan, W. (2025). Conducting Improvement Cycles [Online
learning object]. Chapel Hill, NC: National Implementation Research Network, Frank
Porter Graham Child Development Institute, University of North Carolina at Chapel Hill. https://modules.fpg.unc.edu/sisep/improvement/index.html.

Farmer, S., Hornak, R., Watkins, C., & Morgan, W. (2023). Brokering [Online learning object].
Chapel Hill, NC: National Implementation Research Network, Frank Porter Graham Child
Development Institute, University of North Carolina at Chapel Hill. https://modules.fpg.unc.edu/sisep/brokering/index.html.

Ward, C., Hornak, R., & Morgan, W. (2023). Building Capacity [Online learning object]. Chapel
Hill, NC: National Implementation Research Network, Frank Porter Graham Child Development Institute, University of North Carolina at Chapel Hill. https://modules.fpg.unc.edu/sisep/build-capacity/index.html.

Farmer, S., McColskey-Leary, C., Hornak, R., Morgan, W., & Ward, C. (2021). Building Teams.
[Online learning object]. Chapel Hill, NC: National Implementation Research Network, University of North Carolina at Chapel Hill. Retrieved from https://modules.fpg.unc.edu/sisep/teams/index.html.

Farmer, S., McColskey-Leary, C., Hornak, R., Morgan, W., & Ward, C. (2021). Cultivating
Leadership. [Online learning object]. Chapel Hill, NC: National Implementation Research
Network, University of North Carolina at Chapel Hill. Retrieved from https://modules.fpg.unc.edu/sisep/cl/index.html.

Tools and Resources

Hornak, R., (2025-2026). Bridging the Gap: Implementation Science in Action. [Podcast].
National Implementation Science Network. https://podcasts.apple.com/us/podcast/bridging-the-gap-implementation-science-in-action/id1872449763.

Hornak, R., & Ward, C. (2022). Context-Specific Readiness Factors to Consider for
Implementation of Curriculum. Effective Implementation Cohort. Retrieved from
https://eic.fpg.unc.edu/wp-content/uploads/EIC-Context-Specific-Readiness-Factors.pdf.

Hornak, R. & Preston, A. (2021). Voices From the Field. [Video Series] State Implementation
and Scale-up of Evidence-based Practices Center.
https://www.youtube.com/@ImpScience-FPG/playlists.

Hornak, R. (2021-2024). Implementation Science For Educators. [Podcast]. State
Implementation and Scale-up of Evidence-based Practices Center. Archived.

Conference Presentations

Perkins, Y., Hornak, R., Earl, K., McKinney, S., & Watkins, C. (2026, Feb 26-27).
Partnering for Progress: Root Cause Analysis as a Tool for Shared Educational Vision. [Poster presentation]. North Carolina Association for Research in Education. Greensboro, North Carolina.

Perkins, Y., Hornak, R., & Franco Jenkins, X. (2025, Oct 27-29). Bridging the Gap: Exploring
Perceptions of Math Curriculum Among School Leaders and Teachers. [Conference session] Evidence and Implementation Summit, Melbourne, Australia.

Perkins, Y., Hornak, R., Earl, K., Leonard, J., McKinney, S., & Watkins, C. (2025, Sept 24).
District Math Implementation: Barriers and Breakthroughs. [Poster presentation].
Dartmouth Implementation Science Symposium. Hanover, New Hampshire.

Hornak, R. & Landavazo, A. (2025, Aug 5-6). Leveraging Outreach, Implementation, and
Dissemination.  [Conference session]. OSEP National Leadership & TA Annual
Conference, Arlington, Virginia.

Hornak, R. (2024, Dec 8-11)). Defining High-Quality, Curriculum-Based Professional Learning.
[Conference session]. Learning Forward National Conference, Denver, Colorado.

Hornak, R. (2024, Nov 21). Streamlining Teacher Workloads for Effective Continuous
Improvement [Conference session]. Michigan Continuous Improvement Conference, Lansing, Michigan.

Hornak, R. (October, 2024). Strategic Internal and External Communications [Guest seminar].
Gerstacker Fellowship Workshop, Saginaw, Michigan.

Hornak, R. (2024, Aug 6-8). Micro-credentialing: Empower Leaders with
Implementation.  [Conference session]. OSEP National Leadership & TA Annual
Conference, Arlington, Virginia.

Perkins, Y., & Hornak, R. (2023, Oct 10). Education Transformation: Using Implementation
Science to Support Systems Level Change.  [Guest seminar]. Dartmouth
College Guest Seminar. Hanover, New Hampshire.

Hornak, R. & Watkins, C. (2022, Oct 18). MICIP: Integrating Implementation and
Improvement Science.  [Conference session]. Michigan Continuous Improvement
Conference, Lansing, Michigan.

Hornak, R. & Ward, C. (2022, Oct 11). Implementation Science & Your
Work.  [Keynote presentation]. Pennsylvania EITA Preschool Policy Forum, College Town, Pennsylvania.

Coffey, J., Tardio, E., Caldwell, C., & Hornak, R. (2022, July 19-21). Spilling the Tea:
Dissemination Strategies Panel [Conference session]. OSEP National Leadership & TA Annual Conference, Online.

Wassmann, A. & Hornak, R. (2019). Understanding ACES to Implement Trauma-Informed
Practices. [Conference session]. Michigan Elementary & Middle School Principal Association Conference, Traverse City, Michigan.

Stewart, K., Hornak, R., Geno, J., & Senkowski, E. (2019). Women Leading the Way.
[Conference session] Michigan Association of Superintendents & Administrators Women Leadership Conference, Petoskey, Michigan.

Hornak, R. & Hales, J. (2019). 6-12 Disciplinary Literacy Essentials. [Conference session].
Michigan Reading Association Annual Conference, Grand Rapids, Michigan.

Stewart, K., Phelps, H., & Hornak, R. (2018). Developing a Literacy Coach Service Model.
[Conference session]. Michigan Association of Superintendents & Administrators
Mid-winter Conference, Kalamazoo, Michigan.

Stewart, K., Phelps, H., & Hornak, R. (2018). Literacy Coaching and the Impact on Your
District. [Conference session]. Michigan Association of School Boards Annual
Conference, Lansing, Michigan.

Webinars

Hornak, R. (March, 2024). Developing a Coaching System for Sustainable and Durable Change
[Webinar]. New York State Training and Technical Assistance Professionals (T-TAP).

Tardio, E. & Hornak, R. (February, 2023). Humanizing Research Through Emotions
[Webinar]. State Personnel Development Grant (SPDG) Network.

Tardio, E. & Hornak, R. (February, 2023). Humanizing Research Through Emotions
[Webinar]. State Personnel Development Grant (SPDG) Network.

Ward, C., Hornak, R., & Jack, A. (2023). New York State Leadership Series [Webinar]. New
York State Training and Technical Assistance Professionals (T-TAP).

Hornak, R., Farmer, S., & Ward, C. (2022) NIRN Implementation Specialist Core Competencies
Virtual Series. [Webinar]. National Implementation Research Network.

Watkins, C. & Hornak, R. (August, 2022). What is fidelity?
[Webinar]. State Implementation and Scale-up of Evidence-based Practices Center.

RESEARCH EXPERIENCE

Current Funding

(Hornak, PI) 02/2024 - 02/2028
Minnesota Department of Education ($904,252 total costs) 
Project Title: Minnesota DOE Capacity Development
Role: Principal Investigator

(Hornak, PI) 07/2024 - 02/2027
Gates Foundation ($1,400,000 total costs) 
Project Title: New York Math District Math Network - Strengthening District Systems to Support HQIM & CBPL (NYS Big 4) - Phase II
Role: Principal Investigator

(Livet, PI) 10/2023 - 09/2027
Gates Foundation ($971,408 total costs) 
Project Title: NIRN Validation Study of the RIVET PL Scoring and Evidence Guide
Role: Implementation and Communication Specialist

(Livet, PI) 09/2022 - 08/2027
Office of Special Education Programs ($6,200,00 total costs) 
Project Title: State Implementation & Scaling-up of Evidence-based Practices Center (SISEP IV)
Role: Co-Principal Investigator; Center Director & Technical Assistance Lead

(Franco-Jenkins, PI) 01/2022 - 12/2026
Gates Foundation ($6,193,700 total costs) 
Project Title: Math Implementation Cohort - Learning Partner Phase II
Role: Implementation & Communication Specialist
Completed Funding

(Ward, PI/Hornak, PI) 10/2023 - 5/2024
Gates Foundation ($343,606 total costs) 
Project Title: New York Math District Math Network - Strengthening District Systems to Support HQIM & CBPL (NYS Big 4) - Phase I
Role: Implementation Specialist

(Ward, PI) 01/2021 - 08/2022
Office of Special Education Programs ($6,200,000 total costs) 
Project Title: State Implementation & Scaling-up of Evidence-based Practices Center (SISEP III)
Role: Consultant & Implementation Specialist

(Ward, PI) 07/2021 - 09/2022
Pennsylvania EITA ($93,511 total costs) 
Project Title: PA EITA Implementation Capacity Development
Role: Implementation Specialist

PUBLIC AND PROFESSIONAL SERVICE

2025 – Present	National Technical Assistance Center on Transition NTACT: C Advisory Team Member	
	
2022 - Present			Co-leader for the Office of Special Education Programs
(OSEP) Dissemination Community of Practice

2022 - Present			Communication Lead for the National Implementation
Research Network (NIRN)

2024 - 2025				Key Advisor for the Wisconsin Department of Education
State Personnel Development Grant (SPDG - Cancelled)

2023					FPG Summer Implementation Internship Lead

2019 - 2021				State Implementation Lead for the Michigan Association of
Intermediate School Administrators (MAISA) 6-12 Disciplinary Literacy Essentials

2019 - 2020				Steering Committee Member for the Michigan Continuous
Improvement Facilitators Network (MICIFN)

2018 - 2020				Advisory Council Member for the Technical Assistance for
Low-Performing Schools, Michigan Department of Education

2016 - 2020				MTSS Practice Profile and Transformation Zone Regional
Lead for the Michigan Department of Education 


