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Presenter
Presentation Notes
In this module, we will focus on implicit bias and how our implicit biases might influence what we consider challenging behavior to be and how we respond to what we perceive to be challenging behaviors
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Objectives

The Learner will:

• Understand the meaning 
of implicit bias
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Objectives

The Learner will:

• Understand how implicit 
biases affect the early 
childhood classroom

PHOTO CREDIT: Courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action
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Objectives

The Learner will:

• Receive strategies to 
help increase awareness 
of implicit biases
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What is Implicit Bias?

Presenter
Presentation Notes
An Implicit Bias is a preference for OR prejudice against a person or group of people. Implicit biases operate at the subconscious level, so we are not even aware that we have them. 



Explicit Bias (or 
Conscious Bias) -

conscious judgment 
made in favor of or 

against a person, 
thing, or group

Implicit Bias  (or 
Unconscious Bias) -

judgment made 
without being aware 

we are doing so

I like going shopping 
with my dad instead 

of my mom. My mom 
rushes me and my 

dad just lets me take 
my time.

We always choose that 
restaurant because they 
have so many vegetarian 

options.

A vegetarian 
restaurant? In that 

neighborhood? 
Ummmm..I don’t think 

so..

I guess I’ll ask my mom 
to take me shopping. 
Dads don’t really like 

shopping.

Let’s watch a sci-fi movie. 
That’s my favorite genre.

I better choose a rom-com movie. 
She’s probably not into sci-fi.
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Presenter
Presentation Notes
What is the difference between explicit, or conscious, bias and implicit, or unconscious, bias? Explicit biases are those preferences and aversions that you are aware of—the people, places, things you intentionally choose over others. You are aware of these biases or preferences and endorse them on a conscious level because they match up with what you believe and promote. Implicit biases are preferences that you demonstrate of which you aren’t aware. These are automatic unconscious associations formulated in your brain. Sometimes your implicit biases are so unconscious that they go against your own beliefs. They are influenced by experiences throughout your lifetime and information you take in from other people and the media. 



People I’ve Met

Things I’ve Done

Places I’ve Been

Books I’ve Read

Things I’ve Viewed on 
TV and Online
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Presenter
Presentation Notes
Our attitudes and biases are formed from messages that we are exposed to every day, from a variety of sources—television, newspapers, social media, and conversations with people we trust. Our brain is processing this information without us even realizing it.



Mental Shortcuts
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Presenter
Presentation Notes
Our brain processes the enormous amount of information we take in every day and organizes everything into heuristics, or mental shortcuts, to help us make sense of the world. This is happening constantly without any conscious effort. Psychologists estimate that our brains are capable of processing approximately 11 million bits of information every second. Our brain makes connections and assumptions about the information it’s taking in and groups information in categories to help us respond or react quickly without having to take the time to process and reflect on all the information we have taken in over our lifetime. These shortcuts created by our brain can be very helpful. For example, when we smell smoke and see smoke coming from a burning building, we know it’s not safe to walk into that building and we stay away. We don’t have to go inside and look around to determine it isn’t safe. Our brain has created a shortcut for us to use to know the building isn’t safe based on information and experiences we have taken in relating to the danger of fire and burning buildings over our lifetime. Sometimes, though, these shortcuts can make us misinterpret things and make quick judgments about people, places, and situations without even realizing it. We all have implicit biases because that’s how our human brains work.
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What colors are the following lines of text?

Our Unconscious Networks

(Powell, 2009)

Presenter
Presentation Notes
Here’s a very basic exercise to show how our brains organize information and make quick judgments without us realizing it. Name the color of each line of text on the slide as quickly as you can.
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What colors are the following lines of text?

Our Unconscious Networks

(Powell, 2009)
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Our Unconscious Networks

What colors are the following lines of text?

(Powell, 2009)
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Our Unconscious Networks

What colors are the following lines of text?

(Powell, 2009)
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Our Unconscious Networks

What colors are the following lines of text?

(Powell, 2009)

Presenter
Presentation Notes
It is easier and quicker to read the word green when it is written in green than to read the word green when it is written in brown. This is because of the shortcuts our brain has created. Our impressions and reactions are triggered automatically through the rapid association of people/groups/objects and our attitudes and stereotypes about them.   We have to be aware of this misinterpretation as part of our implicit or unconscious processing so that we can consciously reset our interpretation of the colors of the text so that we can name the colors correctly. That’s why it took a little more time for us to name the colors of the text when the text didn’t match up with the actual color. We had to stop ourselves from jumping to the conclusion that what was written in the text and the actual color of the text matched. 



What Does Research 
Say About Implicit 

Bias? 

• Activated involuntarily (i.e., 
individual not aware of biases) 

• Pervasive and robust 

• Does not necessarily align with 
our declared beliefs

• Malleable, can be unlearned 
and replaced with new mental 
associations 

(Clark & Zygmunt, 2014)
15

Presenter
Presentation Notes
Implicit bias occurs when someone consciously rejects stereotypes and supports anti-discrimination efforts but also holds negative associations in his/her mind unconsciously. Scientists have learned that we only have conscious access to 5 percent of our brains—much of the work our brain does occurs on the unconscious level (Roberts, 2011). Thus, implicit bias does not mean that people are hiding their racial prejudices. They literally do not know they have them. More than 85 percent of all Americans consider themselves unprejudiced. Yet researchers have concluded that the majority of people in the United States hold some degree of implicit racial bias.
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Presenter
Presentation Notes
Implicit racial bias is an unconscious mental process that causes most of us to have negative attitudes about people or groups of people based on their appearance.  In some cases, the implicit bias is against our own racial identity group. 



Many researchers believe 
that implicit racial bias is 
fueled by “symbolic” 
attitudes that we all 
develop over the course 
of our lives starting at a 
very early age. 

(Allen, 2017)
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Presenter
Presentation Notes
Our brains have been developing schemas and associations our entire lives. Many of the symbolic implicit attitudes we have are from our early years. Having implicit biases does not make someone a bad person. It is something that affects everyone.
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Even the most well-intentioned 
person unwillingly allows 
unconscious thoughts & 

feelings to influence apparently 
objective decisions.

-M. Banaji

(Allen, 2017)

Presenter
Presentation Notes
Implicit biases can be particularly problematic because they can lead us to respond or act in ways that are completely contrary to our endorsed beliefs and principles. We can say that we believe in equity (and truly believe it) but then behave in ways that are biased and discriminatory.



Pre-Learning Assignment

• Complete the implicit bias 
test: 
https://implicit.harvard.edu/
implicit/takeatest.html

• Record your results and bring 
to training

19

Presenter
Presentation Notes
You were asked to complete the Implicit Association Test from the Harvard website and record your results. We are going to talk a bit about your reaction to taking the test and your results in a moment, so please have your results handy. You will have an opportunity to discuss in groups after viewing a video clip. 

https://implicit.harvard.edu/implicit/takeatest.html
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https://youtu.be/3Nj-MjBc-xQ

The Hidden Prejudice

Presenter
Presentation Notes
In this clip, Alan Alda will tell about his own experience taking the Implicit Association Test. He took the one related to gender. https://youtu.be/3Nj-MjBc-xQ

https://youtu.be/3Nj-MjBc-xQ


Guiding Questions for Table Group Discussion

21

1. How did you feel when you were taking the test?

2. Did the results surprise you? How so?

3. Can you think of anything that you viewed or 
heard recently that may have influenced your 
results?

Presenter
Presentation Notes
Now we’ll take about 15 minutes to give you a chance to talk at your tables about your experience taking the Implicit Association Test on race. Your group can use the questions on this slide to guide your discussion. 



22

https://youtu.be/BQR8x3CCo0A

The Danger of a Single Story

Presenter
Presentation Notes
This next video clip is a segment of a Ted Talk done by a woman originally from Africa. She describes our unique experiences and our limited personal exposure to information as our “single story”. She gives a couple of examples of how a single story can lead you to implicit attitudes about groups of people. https://youtu.be/BQR8x3CCo0A

https://youtu.be/BQR8x3CCo0A


We don’t see things as they are.
We see things as we are.

-Anais Nin
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Presenter
Presentation Notes
We all have a single story and, whether we realize it or not, that story shapes our judgment about things. In this picture, you see two girls who are twin sisters. What do you notice about the girls?Ava is the one who is closer to the water. Aubrey is the one who is farther away. When the girls arrived at the beach, they were equally excited about playing in the sand and seeing the ocean waves. Ava immediately ran into the water, jumping over the foam at the edge of the waves as they rolled in. Aubrey preferred to admire the waves from a distance. She giggled and cheered as she watched Ava jumping in the waves and asked Ava to go back and forth and fill her bucket with the water so she could build a sand castle. Ava sees the ocean as a magical wet playground meant to be jumped in and splashed. Aubrey sees the ocean as beautiful…but a little scary too. She worries about the waves knocking her over and whether or not the animals in the sea will bite her. The sisters have had similar experiences, the same level of encouragement from their parents to enjoy the ocean. They’ve both seen movies set in the ocean like the Little Mermaid and Finding Nemo. Their parents have read the same books to them about the ocean and ocean animals. They’ve both been to Aquariums to observe sea animals and plants. Yet, Aubrey’s brain has processed and prioritized all that information to create a “shortcut” that associates the ocean with potential danger. Aubrey’s brain is wired to be cautious of most situations. Ava’s brain has created a “shortcut” that associates the ocean with fun. Ava’s brain is wired to be more adventurous. It’s the same ocean—They don’t see the ocean as it is. Each girl sees the ocean as she is. What they see is based on their unique single stories.



Implicit Bias in Education

Research on school-age children 
has identified concerning trends 
that show how implicit bias affects 
teachers’ instructional practices, 
interactions with students, school 
discipline, and special education 
eligibility and placement 
decisions.

(Allen, 2017)

24

Presenter
Presentation Notes
Why is this important for us as early childhood professionals to understand? Because implicit bias is also present in the preschool classroom and it manifests into troubling results for children, especially African American children. Understanding implicit bias and its role in educational practices is a critical step in changing school environments and interactions between administrators, teachers, families, and children.The research on school-age children has identified concerning trends that show how implicit bias affects teachers’ instructional practices, interactions with students, school discipline, and special education eligibility and placement decisions. There is a handout posted (or in handout packets, if using paper copies) called Understanding Implicit Bias that gives more detail and explains why it is important that early educators understand implicit bias. 



Studies spanning 40 
years show that 

African American 
children are up to four 
times more likely to be 
suspended than White 

students

(Bradshaw et al., 2010; Children’s Defense Fund, 1975; Milner, 2013; 
Skiba et al., 2011). 

(Allen, 2017)
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Presenter
Presentation Notes
Suspension and expulsion data over the past 40 years has shown that African American children are up to four times more likely to be suspended than White children. This has caused researchers to explore the possibility that this disproportionality might have something to do with implicit bias.



Walter Gilliam, et al 
(2016) found that
Preschool teachers 
judge children’s 
behaviors differently 
based on race. 

Implicit Bias and 
Preschool Teachers

(Allen, 2017)

26

Presenter
Presentation Notes
Walter Gilliam and others published a report in September 2016 about a study conducted to determine if preschool teachers displayed any biases when observing children of different races. The results were astounding and have spurred a nationwide discussion. 
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https://youtu.be/ucEAcIMkS0c

Racial Bias in Preschools

Presenter
Presentation Notes
The research brief describing this study in detail is on our event website (or handout packet if using paper copies). This video clip gives a good short description of the study and the results. http://modules.nceln.fpg.unc.edu/sites/modules.nceln.fpg.unc.edu/files/foundations/handouts/M2H2-PreschoolImplicitBiasResearchBrief.pdfhttps://youtu.be/ucEAcIMkS0c

https://youtu.be/ucEAcIMkS0c


Implicit Bias in Early Childhood

• Early education staff tend to observe 
Black children more closely, 
especially when they expect 
challenging behaviors

• Teachers, regardless of race, show 
same-race empathetic response 

(Gilliam, Maupin, Reyes, Accavitti, & Shic, 2016)
28

Presenter
Presentation Notes
In summary, the study showed that early childhood professionals observe Black children more closely than White children and tend to have more empathy for a child when that child is of the same race as the teacher.



The African-American boy 
was watched more than 
any other child.  Forty-two 
percent of teachers 
reported that he required 
more attention than the 
other children

(Allen, 2017)
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Presenter
Presentation Notes
The educators watched Black boys more closely than they watched the other children and 42% of them reported he needed more attention than the other children did.



The results 
were true with 
both White and 
Black teachers

(Allen, 2017)

30

Presenter
Presentation Notes
These results were the same regardless of the race of the early educator. 
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Presenter
Presentation Notes
This quote from Walter Gilliam captures the alarming truth that the bias we see play out in the media between police and Black men may actually begin when these men are little boys in preschool.



How Does 
This Impact 
the Preschool 
Classroom?

32

Presenter
Presentation Notes
Let’s take a look at what the Civil Rights Data Collection published by the US Department of Education has shown us over the past few years. 



Civil Rights Data 
Collection (2014) 

Included number of preschool 
children who:  

• had at least one out-of-school 
suspension,  

• had more than one suspension,

• were expelled, and 

• received corporal punishment. 

(Allen, 2017) 33

Presenter
Presentation Notes
The Civil Rights Data Collection included preschool data for the very first time in 2014.  It included the number of preschool children who:had at least one out-of-school suspension,  had more than one suspension,were expelled, and received corporal punishment. 



Civil Rights Data 
Collection (2014)

• African Americans: 18% of the 
preschool population, but 48% of 
suspensions 

• Boys: 49% of the preschool 
population, but 82% of all 
suspensions 

• Children with disabilities: 
disproportionately suspended

(Allen, 2017) 34

Presenter
Presentation Notes
Of the preschoolers who were suspended, 48% of those were children who are African American even though African American children only made up 18% of the preschool population. 82% of all suspensions were boys even though boys only made up 49% of the population. The data also showed that students with disabilities were also disproportionately suspended.
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• African Americans: 19% of the 
preschool population, but 47%
of suspensions 

• Boys: 54% of the preschool 
population, but 78% of all 
suspensions occurring more 
than once

Civil Rights Data 
Collection (2016) 

(Allen, 2017)

Presenter
Presentation Notes
The more recent 2016 results of the Civil Rights Data Collection are very similar. African American children and boys are still disproportionately suspended.



Civil Rights Data 
Collection (2016) 

• African American boys: 19% of 
preschool male population, but 
45% of preschool males suspended

• African American girls: 20% of 
preschool female population, but 
54% of preschool females 
suspended 

• African American preschoolers: 
3.6 times more likely to be 
suspended than their White peers

(Allen, 2017)
36

Presenter
Presentation Notes
And the 2016 data collection results showed some additional sobering information about what is happening with our preschoolers who are African American.  African American boys make up 19% of the preschool male population; yet they represent 45% of all preschool boys suspended. 54% of the female preschoolers suspended are African American even though they only represent 20% of the female preschool population. Overall, children who are African-American are 3.6 times more likely to be suspended than their White peers. This data, along with what we learned from the Gilliam study, suggest that implicit bias has some influence on what is going on in our preschool classrooms.



(Allen, 2017)
37

Presenter
Presentation Notes
This is just a reminder to be careful of stereotypes.
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Working Together

Presenter
Presentation Notes
Now we are going to divide into table groups to do a placemat activity. You have a piece of chart paper on your table with sections. Each person at your table will have their own section. In that section, you will write a short definition of what implicit bias is in your own words. You will also write what effect implicit has in the early childhood setting in your own words. Once everyone has finished writing their own thoughts, you will share with one another what you wrote and develop a group definition of implicit bias and also a group statement on how implicit bias affects the early childhood setting. You will write your group response in the big oval in the center of your paper. 



(Rudd, 2014). 

39

Presenter
Presentation Notes
Understanding and being able to communicate what implicit bias is and how it affects early childhood settings is a huge step toward preventing the averse effects of implicit bias. If you are aware that implicit bias exists, you can work on implementing strategies to reduce acting and responding based on implicit bias.
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https://youtu.be/RG6cVIDneis

The Costs of Racial Color Blindness

Presenter
Presentation Notes
Let’s take a few minutes to hear about some related research and participate in another quick learning opportunity. https://youtu.be/RG6cVIDneis

https://youtu.be/RG6cVIDneis


These attitudes and implicit biases 
are malleable (Kang & Banaji, 2016) 
and under the control of individuals

(Allen, 2017)

41

Presenter
Presentation Notes
Let’s go over just a few simple but effective strategies for recognizing and mitigating implicit bias that you could implement fairly easily.



Have Conversations

42

Presenter
Presentation Notes
Facilitate discussions about race within educational settings and among colleagues. Encourage people to reflect on how to lessen racial inequality and inequitable treatment in everyday practices and interactions. Share reports, briefs, and other documents about implicit bias and racial inequity with colleagues. Include information about implicit bias in meetings and trainings for professionals. There are a few infographics posted on the event website (or in packet, if using paper copies) that may help you begin conversations with others. One is titled Do PreK Educators Expect Black Children, Especially Black Boys, to Misbehave? that can help to start conversations about the Civil Rights data and Gilliam study results we shared earlier. Another is titled Implicit Bias Is… and notes that implicit bias can affect early childhood settings. The third is titled Racial Inequities in School Discipline and shows how black children are disproportionately more likely than their white peers to face multiple suspensions.http://modules.nceln.fpg.unc.edu/sites/modules.nceln.fpg.unc.edu/files/foundations/handouts/M2H3-CRDandYaleStudyInfographic.pdfhttp://modules.nceln.fpg.unc.edu/sites/modules.nceln.fpg.unc.edu/files/foundations/handouts/M2H4-ImplicitBiasIs.pdfhttp://modules.nceln.fpg.unc.edu/sites/modules.nceln.fpg.unc.edu/files/foundations/handouts/M2H5-RacialInequitiesSchoolDiscipline.pdf



Examine Data

43

Presenter
Presentation Notes
Collecting and analyzing information on preschool suspensions and expulsions, including data on race and gender, is one way to discover whether or not implicit bias is affecting how we respond to challenging behaviors. Is anyone aware of data collection we are already doing that can help with identifying implicit bias? In 2016, the Department of Education amended regulations under Part B of IDEA to include a requirement that all preschool programs receiving federal preschool grants for children with disabilities will collect, analyze and report suspension and expulsion data and disaggregate by race and disabilities and address any significant disproportionality. This system is required to be in place by July 1, 2020 with the goal of promoting equity under IDEA.



Create New Associations
Men hate each other because they 
fear each other, and they fear each 
other because they don't know 
each other, and they don't know 
each other because they are often 
separated from each other. 

- Martin Luther King, Jr. 

44

Presenter
Presentation Notes
Make a conscious effort to create associations with people with different backgrounds. Schedule some after work activities or start a book club that explores a book relating to racial bias or disproportionality in education. The point is that by forming relationships with people from different racial and ethnic groups, you unlearn stereotypes and are more thoughtful about how you respond to people and situations on an individual level. Can you think of other ways to facilitate counter-stereotyping in your workplace?This quote from Martin Luther King, Jr. sums this up nicely. There is also a handout posted on the event website (or in packet, if using paper copies) called Helping Early Educators Unlearn Implicit Biases which gives more strategies to help mitigate implicit biases. 



Questions

45

Presenter
Presentation Notes
ReferencesAllen, R. (2017). Implicit bias [PowerPoint slides]Clark, P., Zygmunt, E.(2014). A close encounter with personal bias: pedagogical implications for teacher education. Journal of Negro Education, 83 (2), 147-161.Gilliam, W. S. (2014, December 13). What Could Make Less Sense than Expelling a Preschooler? Retrieved from Prekindergarteners left behind: Expulsion rates in state prekindergarten systems: http://zigler.yale.edu/publications/34774_National1%20Prek%20Study_expulsion.pdfGilliam, W.S., Maupin, A.N., Reyes, C., Accavitti, M., Shic, F. (2016). Do early educators’ implicit biases regarding sex and race relate to behavior expectations and recommendations of preschool expulsions and suspensions. Retrieved from http://ziglercenter.yale.edu/publications/Preschool%20Implicit%20Bias%20Policy%20Brief_final_9_26_276766_5379.pdfMagee, R. (2015, May 14). How Mindfulness Can Defeat Racial Bias. Retrieved from Greater Good- The Science of a Meaningful Life: http://greatergood.berkeley.edu/article/item/how_mindfulness_can_defeat_racial_biasNeitzel, J., Vinh, M. (2017). Helping Early Educators Un-Learn Implicit Biases through Professional Development Activities [PowerPoint slides]Powell, J.A. (2009). Reading between the lines: uncovering unconscious bias [presentation]. Retreived from https://www.slideshare.net/kirwaninstitute/2009-09-30wgapanelRoberts, H. (2011, December 18). Implicit bias and social justice. Retrieved from https://www.opensocietyfoundations.org/voices/implicit-bias-and-social-justiceStaats, C. (2016). Understanding implicit bias: what educators should know. Retrieved from http://www.aft.org/ae/winter2015-2016/staatsStaats, C., Capatosto, K., Wright, R.A., Jackson, V.W. (2016). State of the science: implicit bias review. Retrieved from http://kirwaninstitute.osu.edu/wp-content/uploads/2016/07/implicit-bias-2016.pdf
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