LEADING FROM THE MIDDLE[footnoteRef:1] [1: Resources from the 2018 Colorado Early Childhood Summit are available at http://fpg.unc.edu/presentations/leading-middle ] 

Influencing Up, Down, and Sideways

Camille Catlett
Frank Porter Graham Child Development Institute, UNC-CH
camille.catlett@unc.edu 

SCHEDULE
[bookmark: _Hlk516478493]Thursday
9:00	Orientation						
	What’s in Your Leadership Backpack?		
A New Context for Leadership			
What Informs Your Leadership?

12:00	Lunch 

1:00	Building Your Leadership Portfolio: Tools and Practices
· From All to Each and Every
· Nurturing Family Engagement
· Finding, Using, and Sharing Resources

4:00	Departure 

Friday
8:00	Building Your Leadership Portfolio: Tools and Practices
· Growing Opportunities for Quality Inclusion	
· Effective Professional Development
· Building on Collective Capability
· Advocating for What’s Important

12:00	Lunch 

1:00	Formalizing and Presenting Plans
	Making a Difference  

3:00	Departure
[bookmark: _GoBack]
Colorado 2018 Early Childhood Summit Resources
1. Summit website (agenda, handouts, PowerPoints, articles, planning forms, etc.) http://fpg.unc.edu/presentations/leading-middle
2. Summit Padlet  https://padlet.com/rashida_banerjee/2018COECSummit 
3. How to post to padlet  https://www.youtube.com/watch?v=pgDI0rl6c5k http://extended.unco.edu/courses-workshops/courses/edse-508-642-early-childhood-lead-influence.asp 
4. Keystone Interactive Map: https://www.keystoneresort.com/explore-the-resort/during-your-stay/interactive-map.aspx 
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