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EXPLORATION
• Identify and document need for Guiding Principles

• Create Work Group

• Identify parameters (e.g., alignment with state and national frameworks & values)



INSTALLATION
• Stakeholder Input (Critical Conversation)
• Collect family input (Family Stories)
• Work Group input
• Statewide validation
• Work Group endorsement
• Communication plan developed


INITIAL IMPLEMENTATION
• Endorsement by Governor's Office, programs,agencies, and organizations
• Communication plan launched
• Landing Pad launched (multiple formats & languages)
• First products (e.g. Guiding Principles in Action, VELS toolkit resources)


FULL IMPLEMENTATION
• Communication plan fully implemented
• Landing Pad completed and regularly updated
• Develop and implement plan for continuous improvement
• Endorsement process for programs and entities


SUSTAINABILITY
• Identify and recognize programs that are implementing Guiding Principles
• Monitor and evaluate implement-ation and use across settings and sectors









