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Getting to Know You
• Early	Childhood	Faculty?
• Early	Childhood	Special	Education	Faculty?
• Related	service	providers?
• Local	program	administrators?
• State	program	administrators?
• Training	and	TA	staff?	
• Families	of	Children	with	Disabilities?
• Home	visitors?
• Other?



http://rpm.fpg.unc.edu/



Goals of Our Session

ASK	
QUESTIONS

Learn	
What	are	

Recommended	
Practices	
Modules

Learn	How	You	
Can	Use	Them

Goals of Today’s Session



DEC Recommended Practices

• Teaming
• Transition
• Family
• Leadership

8	Topic	Areas:

Family	&	System-
focused

Child-focused

• Instruction
• Assessment

• Interaction
• Environment



http://www.dec-sped.org/recommendedpractices



What are the EC RP Modules (RPMs)?

• Supports	the	
implementation	of	the	
DEC	RPs

• Free	online	modules
• Accompanying	instructor	
guide



The ULTIMATE goal of RPM is

To make it easier for faculty and PD providers as 
they support their learners with understanding the 
DEC RPs.



Available Modules 

• Interaction
• Transition
• Environment
• Teaming	and	Collaboration
• Family
• Instruction
• Assessment



Act: 
Learners 
consider 
what changes 
they can make 
that will result in an 
improvement in their
own practice.

An Action Plan helps learners 
make changes to their practice 
and apply what they’ve learned in 
everyday practitioner settings.

Performance Checklists 
for promoting use of the RPs and 
for practitioner self-evaluation

Study:
Learners are

introduced to 
tools and strategies

that help them know 
if a change is an 

improvement. The 
Importance of evaluation and 

strategies for doing it well are 
also addressed.

a. Sit down next to Sarah, help her 
choose a puzzle, and you then work 
with her to name the shapes and 
colors.

b. Ask Sarah if she would like to come 
with you to the dramatic play center, 
when she nods, you take her hand and 
guide her there.

c. Remind Sarah that she can choose any 
center and that dramatic play still has 
space for one more child, you watch to 
make sure she chooses a center.

Do: Learners will have the opportunity to tie it all 
together in a scenario-based interactive activity. In 
addition, the learner will have opportunities to try out the 
practice in their own classroom, practicum placement, or 
through role-playing activities.

• Lesson 1: Ask the Expert (10 minutes)

• Lesson 2: Gathering Information (15 minutes)

• Lesson 3: Taking Action (15 minutes)

• Lesson 4: Voices from the Field (10 minutes)

Plan: Learners will consider why there is a need to 
focus on the RP, and will acquire and apply knowledge on 
the RP via self-guided interactive activities. Experts and 
others in the field  share common challenges associated 
with implementing the RP, and strategies for implementing 
it effectively.

Act Study

DoPlan

Module Format-PDSA



http://rpm.fpg.unc.edu/





Modules in practice. . . How could they be 
used!



Use in Blended Learning Classroom
Module	Review:	This	following	schedule	may	help	you	review	the	module	in	pieces.	
This	may	be	easier	than	sitting	through	the	whole	module	in	one	sitting.	However,	
you	can	decide	how	you	best	review	the	material	this	week.	
• Monday:	3.15	minutes:	Review	Lesson	1:	Ask	the	Expert:	

https://rpm.fpg.unc.edu/module-4-teaming-and-collaboration-plan/lesson-1-
ask-expert

• Tuesday:	12.03	minutes:		Review	Lesson	2:	Gathering	Information:	
https://rpm.fpg.unc.edu/module-4-teaming-and-collaboration-plan/lesson-2-
gathering-information

• Wednesday:	12.02	minutes:	Review	Lesson	3:	Take	Action:	
https://rpm.fpg.unc.edu/module-4-teaming-and-collaboration-plan/lesson-3-
take-action

• Thursday:	<11	minutes:	Review	Voices	from	the	Field:	
https://rpm.fpg.unc.edu/module-4-teaming-and-collaboration-plan/voices-field

• Friday:	5	minutes:	Complete	the	teaming	and	collaboration	scenario:	
https://rpm.fpg.unc.edu/module-4-teaming-and-collaboration-do/acitivty-44-
teaming-and-collaboration-scenario



Use in Blended Learning Classroom



Use in Blended Learning Classroom
Team	Communication	and	Collaboration	Assignment: |	Due:	
October	4th	(on	Sakai	by	11:59	pm)	
• Students	will	be	complete	the	Communication	for	Teaming	and	

Collaboration	Checklist and	Collaboration	to	Learn	and	Grow	
Checklist in	reference	to	a	team	they	are	currently	a	member.	In	
addition,	students	will	select	a	team	member	to	conduct	the	
checklists	on	them,	indicating	strengths	and	areas	of	growth.		
Students	will	reflect	on	their	experiences	using	the	checklists	
and	integrate	with	course	topics	and	readings	by	identifying	
strategies	to	promote	communication	and	collaboration	in	
teaming	within	a	3-5-page	paper.		No	more	than	5	pages	
(excluding	APA	style	references),	double-spaced,	12-point	font,	
and	1	inch	margins.		Additional	points	(2	points)	will	be	given	to	
students	who	conduct	a	Families	Are	Team	Members	Checklist.



Use in Coursework- Action Plans

• Methods	of	Working	with	Infants	&	Young	
Children	with	Developmental	Needs
–Module	1:	Interaction
–Module	2:	Transition
–Module	3:	Teaming	and	Collaboration







Recommended	Practices	Modules

http://rpm.fpg.unc.edu/





Resources- videos

• For	students	having	issues	with	interaction
–Video	1.9- Block	Play
–Video	6.3- Puzzle
–Video	6.9- Expanding	Child’s	Opportunities



Resources- videos

• Preparing	for	field	experience
–Video	4.1	Team:	Knowledge	for	Instruction
–Video	4.2- Team:	Knowledge	and	Expertise
–Video	5.12- Family-Centered	Practices
–Video	5.13- Which	Practice	Do	You	See?	



Resources- videos

• Modeling
–Video	6.2- Using	Prompts- Bubbles

• Transitioning	between	activities
–Video	3.2- Individualized	Picture	Schedules



Resources- Handouts

• Transition
–Handout	2.3	Transition- Supporting	Child	
Transitions- Learn	More

• Home	visiting	
–Handout	5.3	Family	– Home	Visiting	Tool



Resources- Checklists

• Instruction
– Embedded	Instructional	Practices	Checklist
–Naturalistic	Instructional	Practices	Checklist



Recommended	Practices	Modules

http://rpm.fpg.unc.edu/



• Facilitation tips
• Performance Feedback guides
• Coaching and mentoring supports





Instructor Support: Practice Profile





Instructor Support: Reframing Activity



Activity





Demonstration of a module? 

http://rpm.fpg.unc.edu/



Your turn. . . . . 

• For	those	that	have	not	used	these-
– How	do	you	see	yourself	using	these?
– What	challenges	do	you	perceive	having?

• For	those	that	have	used	these-
– How	have	you	used	them?
– What	new	ideas	have	you	gained	regarding	the	
modules?	





THANK YOU 


